WIC Local Agency
Pre-Rollout Training
Webinar

July 31, 2015
1:30—3:30 CST

AGENDA

07/30/2015

**Rollout Training Schedule
+“»Data Conversion
“»Calendar Month

“»*Check Issuance Tips

+*BF Mom & Baby pairs
“*Pregnant Teens/Teen Moms

«*Cert Periods, Nutrition Ed Contact, Food
Package Schedule

“*Infant to Child Food Package Change
+*Clinic Process

**Scanning Documents
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Rollout Training

ATTENDANCE, LOCATIONS, STATE SUPPORT, DEBRIEF CALLS
MOCK CLINIC

Journey Training Locations

Date Agency #| Local Agency Location
Nebraska State Office Building - LLB
20  |Family Health Services 301 Centennial Mall South
August 10 - 13 26 Family Services Lincoln, NE 68509
DoubleTree
3650 S. 72nd Street
August 24 - 27 10 Douglas County Omaha, NE 68124
Knight Museum and Sandhills Center
50  |Community Action Partnership of Western NE 908 Yellowstone Ave.
S ber 14 - 17 75 Western Cq ity Health Services Alliance, NE 69301
ESU #16
1221 W. 17th Street
September 28 - October 1 65  [Peoples Family Health Services North Platte, NE 69101
Fairfield Inn and Suites
35  [Central District Health Department 805 Allen Dr.
QOctober 5 - October 8 70  |East Central District Health Department Grand Island, NE 68803
Pender Central Office Conference Room
603 Earl Street
QOctober 19 - October 22 30 [Northeast NE Community Action Partnership Pender, NE 68047
Holiday inn
110S. 2nd Avenue
November 2 - November 5 45 |Community Action Partnership of Mid-NE Kearney, NE 68847
Holiday Inn - Midtown
2503 S. Locust
ber 16 - ber 19 5 Central NE C Services (Grand Island, NE 63801

TRAINING Schedule

Monday — 10am — 5pm
Tuesday — 8am — 5pm
Wednesday — 8am — 5pm
Thursday —8am — 12pm (all staff)

Thursday = 1pm = 5pm (Only staff learning Operations)

MOCK CLINIC Schedule

Thursday = 1pm = 5pm (Staff not in Operations training)
Friday — 8am — 5pm
Monday — 8am — 5pm
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State Support

State Support / Debrief Calls

+» State Support - provided for a total of 3 weeks
“»*Training — State staff will be part of training classes
“*Mock Clinic — State staff will be part of Mock Clinic
+*Live Support —
Starting the first day of live through the Friday of the following week.

State staff will physically support the first 2 weeks of Live.

“»We are planning to have at least 1 State staff person and sometimes 2or3
depending on the specific location.

Debrief Calls

being found.

State Support / Debrief Calls

“»Weekly debrief call - scheduled for all State staff on each Friday at 3:00pm.
++Staff from both Ciber and Maximus have been invited to participate

“*The Director of the agency that is in the 2 week Live support will be asked to
be part of this call

+»QOther agency staff may be asked to be part of this call as well

*»Goal of call - discuss how the Live is going; talk about any issues or concerns
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What Will Staff Be Doing at Mock Clinic?

Everyone has activities to do during mock clinic
“*Install Journey on your workstation
“»»Confirm your user ID/password works. Change your password
“»Test your user roles

Use Journey Train to practice with “Real”

client data from your own clinic
“*Install Journey Train on your workstation
“*Work with the scheduler
“»*Open families scheduled for appointments the first week of rollout
“*Practice client scenarios
“*Review, verify and change food packages
“»Practice printing checks

Mock Clinic Activities Continued

Login to Journey and get prepared

Clerks

“*Open the scheduler, verify ai)pointments, answer
phorl1(es and/or make calls, pull charts for the day or
wee

CPA’s
“»Add and verify food packages for clients with
appointments the first wee
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Tips & Suggestions for - Rollout

XS

*%

Keep new system signs posted

GLINK Checks can be USED

Look at Journey checks before printing
Journey has USER HELP

%o

*

%o

*

%o

*

Data Conversion

TIMELINE
THINGS TO WATCH FOR
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Calendar Month

Calendar Month

“*Transition to calendar month easier than you think
**The first month will be the most confusing

“*In a regular schedule, clients will usually pick up checks for
future months

**If appointment missed, proration will be automatic
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./\/\_/\/

Important WIC Update:

- W are moving from “rolfng MonsT” checks 1o
“calendar mont® checks. Cumently, your WIC checis

Calendar Month R

Tnat your WIC checks will e valkd dom fe first day of.

/ H « You wil receiue your checks PRIOR 1o T moath tat

o0 - you !

»Insert - for clients Mot R Tt
your June checks at e appoiniment.

**To discuss and place in ID folders Rt

Calendar Months:
Jamumy 31 7 iyl
Frmany 128 0 Augueitdl
o Maech 131 * Geplemieri-30
+ Al 130 +  Ockober 31

My - + Nowember 130

Do + Deember 131

Check Issuance Tips

NEW CHECKS, OLD CHECKS,
CHECK STOCK
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New Check

1 (DOZEN) MEDIUM OR LARGE EGGS

36 (OUNCES OR LESS) CEREAL

1 (16-18 OZ) PEANUT BUTTER OR DRIED BEANS -or- 4 (15-16 OZ) CANNED BEANS
1 (16-0Z) BREAD/ TORTILLAS OR (14-16) OZ BROWN RICE

2 (GALLON) MILK - 1% OR FAT FREE SKIM

1 (11.5-12 0Z) FROZEN OR POURABLE CONCENTRATE JUICE

Vendor Must Deposit Within 60 Days From First Date To Use Paysibie through Soiutrsn, Jitizens Allisnce Bask, Homaret Lake Ml 55343

WIC| NEBRASKA WIC PROGRAM )

TR s e v s awis = b & o e 7 e Acct #:804623 First Date to Use: 07/01/2015
| i fse misusing Wi nefits Is o crime. To repor 5124 . .

>, “M; ;’_“,,’;'L’;J&:Li:‘if’;ﬁ;z.-u 12{; ::f: :ewﬂsdé.gfm;?haziu?m: 99 Last Date to Use: 07/31/2015

Clinic ID: 5-15 Name: Jane Andefson FID: 200028

C50000482C A0919124824 804623C

Check Stock

+*Barb Packett will be contact

3 checks to a page

“*There will be left over checks

“*Secure and shred the unused checks
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Check Issuance

**Don’t void checks from GLINK

**Be prudent with 3 month issuance
“*Formula changes — month to month
**Look at check images before printing

Breastfeeding
Mom & Baby Pairs

CATEGORY, BF DESCRIPTION, CONVERSION BF STATUS,
NUTRITION INTERVIEW, FOOD PACKAGES
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Category changes GLink to Journey

GLINK CATEGORY JOURNEY CATEGORY More Information

PGW

Pregnant
PGT =

Breastfeeding

BF1 —) . Breastfeeding Description will
Breastfeedin i
BF2 g match her breastfed infant DBy Rl

The food package panel will

PPW a display more specific
PPT — Not Breastfeeding information about
breastfeeding status
IBF Breastfeeding description Part BF Within Range
| PA : Part BF Out of Range
IPB Infant comp ejce‘d by Cl .durmg
IFF Nutrition Interview
(Excl BF, Part BF, Never BF, etc)
CH1
CH2 —) Child
CH3

Excl BF Infant has been fed only breastmilk, vitamins, minerals and/or medications.

IF @ IT.O to m] Infant receives no WIC formula or food package
@S@ I]l@ I]@ Prim Excl/Mo FPkg Infant has been fed something other than breastmilk on rare occasions, or hasreceived a one-time feeding of

infant formula, human milk fortifier, sugarwater, water, or anything else.

Infant receive s no WIC formula ar food pack age

Indicated by CPA in

Nutrition Interview Prim Excl,"Cump Infants who are Excl &F or Prim Excl, over 4 months of age and who are getting any complimentary foodson a
routine or ongoing basis.

Infant receive s age-appropriate food package with Mo wWICfarmula

BF Baby and Mom

Part BF Infantis breastfeeding AND receiving WIC formula. May also be getting complimentary foods.
must match
Infant receive s partial WIC formula pack age, tailored to appropriate amount of cans.
. . Part BF Within Range (hosHy Breastfeeding) Part BF Dut of Range (Some Breastfeeding)

* Will determine

availab|e food Infantis breastfeeding and gets'WICformulaless Infant is breastfeeding but gets more than

packages than or equal to approximately 1/2 WIC formula approximate by 1/2 WIC formula package

package.

. Baby First No Longer BF Infant who was bre astfeeding at some point intime, but has stopped breastfeeding completely.

Infant receives full WiC formula package

Newver BF Infant was never breastfed.

Infant receives full WiC formula package.

BF Child Child whao is breastfeeding

Child receives age-appropriate WIC food package

10
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Data Conversion of BF Status

PARTICIPANT TYPE | GLINK JOURNEY JOURNEY FOOD PACKAGE
CATEGORY BF DESCRIPTION INFORMATION

Breastfeeding

Not Breastfeeding

IBF < 6 months old Infant Excl BF

IBF > 6 months old Infant

Prim Excl/Comp
INFANT

Infant

Never BF or
No Longer BF

Breastfeeding Description on
Family Panel

AuthRep: Honeycrisp Apple
Date of Birth:  11/06/1990 (24 v}

Category: Breastfeeding Edit
WIC Status: Active

Cert, End: 12/2015 Last FB: May 15

/—\*Fa Issuance |1 Month. b

: "!PB-M |1 Month

Auth Rep: Honeycrisp Apple

Category: Breastfeeding
Date of Birth:  11/06/1990 (24 )

Edit
WIC Status: Active Cert, End: 12/2015  LastFB: May 15
A *FB Issuance |1 Month -
Participant: 'mhnwuw]e»seed (Categary: Infant

Date of Bith: 12/12{2004 (7 m 18 )

et Endi 12/2015  LastFB:
8 Issuance |1 Month

11
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BF Description on Food Package Panel

All Breastfeeding
Infants and Women
will see CPA

to verify BF
Description and
Food Package

Participant Iohnry Apple-Seed - 4|4 of 4 | &
Category: Infant [Male] Part BF
Date of Birth: 12/12/2014 (7 m 18d) WIC Status: Active Cert. End: 12,2015
Effective Date (7/30/2015 L | of2 | b | B g hlew I Fdit 3¢ Delete
End Date: Do Nat Auto-Update | | Partial BF Within Range
Participant Honeycrisp Apple AR Pl af 4 | b
Category: Breastfeeding
Date of Birth: 11/06/1990 (24 ¥) WIC Status: Active Cert. End: 12/2015
Effective Date 07/30/2015 - A of 3| b |10 dn New 7 Edit 3¢ Delete
End Date: Do Mot Auto-Update || Partial BF wWithin R.ange

Mother/Baby Pairs in Journey

Mom/Baby Pair

Birth — 1 month ‘ 1 -3 months

4 -5 months

6 —12 months

Excl BF or Mo gets FBF woman Model Food Package Change to Prim Excly
Prim Excl/Mo FPkg { Cornp
Baby gets Mo’ s breast milk Mo wIC formula or food package
Prim Excl/Comp IMom gets Mo Prim Excl/Comp description until infant reaches 6 month s of age FBF ¥Wormen hodel
Baby gets Mom’ s breastmilk +
Infant Foods Full BF
6-11 mos pkz
Part BF IMom gets Mo Part BF Within Preg/Part BF In Model Food Package
s Range description
Within Range Baby gets N —— 0-3 mos part BF pkg 4-5 mos Part BF pkg 6-12 Mos Part BF pkg
{mostly BF) with tailoring with tailoring with tailoring
Part BF Marn gets Mot BF/Part BF Out Food Package Mo Food Package
Out of Range Baby gets 0-3 rnos Part BF Package with teiloring 4-5 rnos Part BF pkg &-12 rnos Part BF pkg
{sorme BF) with tailoring with tailaring
Hever BF or Mo gets Mot BF/Part BF Out Food Package Cate gorically Ineligible
No Longer BF
Baby gets 0-3 Months Full Formula Food Package 4-5 mos Full Formula 6-11 mos Full Formula

pkg

pkg

12
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Pregnant Teens &
Teen Moms

FOSTER TEEN MOM AND BABY,
FAMILY SIZE, FOOD PACKAGES

Foster Teens

Scenarics &How To Enterin Journey

+ Famlysze=t

* lncome = ZOJUNCT EUGELE Vesalrepod of smoant balerfamly  receues
from te Sisle, use T fuainown

o Prook = Pgcement papers o2 vedly wih oo sewodeer {
Q'ﬁnﬂm;b‘m infoster care HINT
o Lid bt b famy 1 foster ch ke Teem ca b ey for baky 0T

* Enmiment Ponel for Mcoter feid, croose fe toen io ink e beby ond en mom

o income = IOUNCTELGEE \ess mpod of smountbe oderfomiymceies |
fom e Siste, use T {uniown

‘h«ﬂu;ma‘-smmu,s-'-umcm

o Ldd bnen bo fostar iy famiy size of §
+ mcime TIDJUNCTEUGELE ekl mpod of amcunt be s oy motue s b
| e S

s Cresle o new bmiy whh ieen 03 suloszed rep; beby 83 the only padicpent, famiy |
| smot2 |
s Income = income (f any], e feen eams ormosies fom A0C, chid appodorich 1
 cheose M i ¥
Assigning food packages for ios 2 & 3 on back

34 i

13
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Food Packages

Assigning food packages for foster teen and her baby

Teen with baby, both are in foster care

@ + Mom and baby records are linked in Journey.

Breastfeeding description of baby will correspond with the teen
mom.
Assign baby food package then assign mom food package

Breastfeeding status of the baby (Excl BF, Part BF In Range, Part Partially Breastfeeding
BF Qut of Range, Full formula ) will affect which model food
packages available for mom.

« Baby: assign model food package
for Part BF and tailor to correct
number of cans needed.

« Note if baby is Partial BF

Teen with baby, teen js in foster care, Babyis notin foster care Within Range OR Partial BF

Out of Range
@ Mom and baby records are NOT linked in Journey

« Mom: The only model food

Exclusive Breastfeeding Not Breastfeeding packages displayed will be for

. Baby: No model food package as- « Baby: Never BF or No Longer BF FBF \Ncrr.|en:
signed until infant starts complimen- Assign Full Formula model food « Assign FBF Women model
tary foods. package food package

« Tailor the items in moms food
package to match Part BF In or
Part BF Out model food
package amounts

« Mom: Assign Not BF/Part BF Out

« Mom: Assign FBF Women model model food package

food package

Certification Periods

NUTRITION EDUCATION CONTACT AND CHECK PICK UP
SCHEDULE

14
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Certification Periods and Nutrition Education Contacts

Infant Infant .
Child 5
0-5 months old at | 6-11 months old at Pregnant Not Breastfeeding
R o 1-4 years old
initial cert initial cert
How leng . B Up to 6 weeks |Uptoinfants first |6 months from date
s Up to age one Six months Six months . .
certified postpartum birthday of delivery
How many
nutrition
education 4 2 2 3 2t0 4 2
contacts
needed
Certification visit | Certification visit | Certification visit | Certification visit | Certification visit | Certification visit
2nd Ed b ;:d EdZA
1 month after cert| 2ndEd etween
When are visit after 20 weeks months
nutrition gestation postpartum
i 2nd Ed
education ' - 2nd Ed 2ndEd )
contacts Mid-cert visit Breastfeeding between 2-4
2-3 months after | 2-3 months after q 0
provided at 6 months old . . Mid-cert visit at 6 months
certvisit cert visit 2nd Ed
months of age postpartum
during third 2nd Ed
2nd Ed trimester at9 months
at 9 months old month before EDD postpartum if
breastfeeding

When is Certification Due?

Participant; Fuji Apple
Date of Birth:  12{12(2012 (2 y

BW  Edb

WIC Status: Active Cort, End: 122015 Last FB:

) ~ :
CPETesiancs |3 Months &

15
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How many months of checks?

Check Pick-up
and
Appointment
Schedule

Why are clients
coming in when they
already have checks

for this month?

_Certappt
g

> ....First Month Partial vs Full:

.+ 1-10thor 11" Full pkg
AUg —— . 1120Mmor 215 2/3 pkg

- ) 21-30tor 315 1/3 pkg

.= full
Sep
= full Child Cert period - 6 months
Oct =+ : Check Issuance - 3 month
m Nutr Ed
full
full
=2
Re-Cert
Cert End
Each set of checks can be used from 01/2016

the 15" day of the month to the last

day of the month that they are full
issued for. :
Checks expire the full
last day of the month. ;
You will receive your checks the — full
month BEFORE b Cert End

they can be used

Re-Cert -08/2016

16
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Cert appt
R "

full o

Each set of checks can be used from
the 15" day of the month to the last
day of the month that they are
issued for.

Checks expire the
last day of the month.

You will receive your checks the
month BEFORE
they can be used

4.15.15 NE WIC Pilot Training — LL/B

- -...First Month Partial vs Full:
'« 1-10™or 11t Full pkg

e 11-20™or 215t 2/3 pkg

e 21-30thor 31t 1/3 pkg

. R

full Child Cert period - 6 months
‘ Check Issuance - 3 month

full
full full
S, =l
Re-Cert full
full
X =
Nutr Ed

Each set of checks can be used
from the 15" day of the month to
the last day of the month that
they are issued for.

Checks expire the
last day of the month.

You will receive your checks the
month BEFORE
they can be used

4.15.15 NE WIC Pilot Training — LL/B

— <" First Month Partial vs Full:
Eaes ? «  1-10™or 11t Full pkg

; . 11-20™or 215 2/3 pkg
Aug-— 21-30" or 315 1/3 pkg

Check issuance Pattern: 2,3,3,11,
(adjust as needed for how many weeks pregnant
when first certified)

b= full
Apr N“‘TEd == full
utr :
Nutrition Ed contact scheduled the 'Malxm CERT
month before due date month BF or
Not BF

17
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.+ First Month Partial vs Full:
: 5+ 1-10thor 11t Full pkg

.« 11-20™Mor 215t 2/3 pkg
ug-——— .

A 21-30 or 31" 1/3 pkg
" full
Sep __ == - full
full
Nov ___xappt

ED

Each set of checks can be used from
the 15" day of the month to the last
day of the month that they are
issued for.

Checks expire the
last day of the month.

You will receive your checks the
month BEFORE
they can be used

4.15.15 NE WIC Pilot Training — LL/B

Cert - delivery date + 6 months
Check Issuance Pattern - 2,2,3

=== full
- Dec —
=

full
Jan —
M
,,,F,?b ——  Benefits
End!

New Cert 4 . "
=N First Month Partial vs Full:
27> 110 or 117 Full pkg Q .. Infant < 6
Aug «  11-20™or 215t 2/3 pkg months of age
- _— e 21-30thor 31t 1/3 pkg Cert Period - up to age 1
5 Check Issuance Pattern -22,333
Sep x*
Nutr Ed (P full
Oct =
s full full Formulul
Nov _x_ :
- Nutr Ed
full full Infant foods start
& formula §
full
Each set of checks can be used from * full full
the 1t day of the month to the last Mid-Cert F&v C':Ck_
day of the month that they are CILR 5B
issued for. full
* full
Checks expire the ‘Nutred :
last day of the month.
===
You will receive your checks the A fil,l Cert End
month BEFORE AUE .. 08/2016

they can be used

Issue 3 months checks Sep, Oct, Nov
Toddler package

18
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w Cert e

full

p A
Nutr Ed full
i, full

Nutr Ed

Each set of checks can be used from
the 15" day of the month to the last
day of the month that they are
issued for.

Checks expire the
last day of the month.

You will receive your checks the
month BEFORE
they can be used

First Month Partial vs Full:
277« 1-10%or 11 Full pkg

«  11-20'hor 2151 2/3 pkg
S «  21-30hor 315" 1/3 pkg

full

full
b.s
Mid-Cert

t .. Infant < 6
months of age
Cert Period - up to age 1

full Infant foods start
& formula

full gy check

option begins

full

full
>

Re=Cert
Issue 3 months checks Toddler package

. New Cert

== full
Nov =
Nutr Ed

]

full

Dec
=

full
Jan _x
s Nutr Ed

Each set of checks can be used from
the 15" day of the month to the last
day of the month that they are
issued for.

Checks expire the
last day of the month.

You will receive your checks the
month BEFORE
they can be used

F 5 First Month Partial vs Full:
h « 1-10™or 11™ Full pkg
Oct + 11-20™ or 215 2/3 pkg
- « 21-30%or 31" 1/3 pkg

*

t .. Infant < 6
months of age
Cert Period - up foage 1

full Infant foods start
& formula §

full gy check

option begins

Re-Cert
Issue 3 months checks N oy Dec Jan

Toddler package

19
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W Cert First Month Partial vs Full: BF MOM
; 7 . 1-10% or 11t Full pkg Cert Period - 1 year PP or stop BF
,Aug— +  11-20%or 215t 2/3 pkg Check issuance Pattern - 2,2,3,3,3
« 21-30%or 31" 1/3 pkg
full
Sep x_
Nutr Ed e full
Oct =
= full

Jan

B - full

Each set of checks can be used from +*
the 15t day of the month to the last Feb BEF
day of the month that they are Mid-Cert

issued for.

Checks expire the
last day of the month.

You will receive your checks the
month BEFORE
they can be used

Benefits End For Mom

Voo b

= Infant > 6
[

|

N A
1

.. First Month Partial vs Full:
"« 1-10™or 11th Full pkg

« 11-20*or 215t 2/3 pkg Cert Period - 6 months
«  21-30thor 315" 1/3 pkg Check Issuance Pattern - 2,2,3

[ full
_Oct —
R~ full
Nov . x = fyll
B Nutr Ed D ec i

Each set of checks can be used
from the 15t day of the month to
the last day of the month that

they are issued for. full
Checks expire the Jan
last day of the month. =1 full
You will receive your checks the Feb =3k Appt

month BEFORE CERT

they can be used

months of age

20
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Infant to Child

FOOD PACKAGE CHANGE

Infants will recertify as a child the

Infant to Child
Food Package

Change ¢ For infants who have been participating in Journey, they
will already have their checks for birthday month
(Formula checks)

month of their birthday

Infants will get the Toddler Food
Package starting the month AFTER

they turn 1 year old

¢ Checks will be issued to begin the first of
the next month and contain the toddler
foods.

21
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Child turns one year old in September
Appointment to recertify on September 10

September food package has infant food/formula

October 15t food package has toddler foods

3 months check issuance
September checks = formula (partial or full)
October & November checks = foods (full package)

Clinic Processes

OLD FORMS, USE OF ID FOLDER, USING OLD CHARTS

22
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WHAT FORMS DO | KEEP?

What You Can Do The Week Before Training?

s Print Appointment Schedules

+»*Call to Remind Clients of Appointments
s Clean top of Desk

s*Box up forms...

23
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Scanning Documents

WHAT,
WHEN,
AND HOW TO SCAN

Document Labeling «».,

©  Documents wil be sorted by the date scanned
© Fies wil be name consistently statewide. File names
consst of the famiy ID number folowed by  period {),
then thefirst name ofthe person the documentis for
followed by a period, then the descriptor for the type of
document
Examples
500018 Megan Custody

50018 Doris. PAF '

@ Toensureconsistency of abeling statewide,
docurent desarptors have been created.

Document Descriptors
Claim=Clain it Gopumentation
Comp = Campiains recebed from paticiparts
‘Gustody = Custody) Guanganship papers provides for
minars
Foster = Foster Papers and documentation
HRef = Referalinfomation from ohystian
Gensig = General Signaure Document
Note =Hanowrttzn nates
PAF = Prysicion Authorization Fom
Pump = Erzzstpump Loan Form
Release = Reizzse of Infomation Form
Signed = Signed Statementho Proof
Status = Staement of Status Form

Questions

24
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